
St Gregory C.E.V.C Primary School 
 

Pupil Premium 2016/2017 
 

Introduction 

 

At St Gregory C.E.V.C Primary School, we believe passionately that all pupils should have the opportunity to succeed, no matter 

what their starting point might be. We strive to ensure that our young people develop the ‘tools’ to be life-long learners, and that 

they are intrinsically motivated to do the best they can.   

 

The Pupil Premium was introduced by the Government in April 2011, and is paid into schools by means of a specific grant based on 

the number of pupils: 

 

 registered as eligible for Free School Meals (FSM) during the preceding 6 years. 

 who are “looked after” by the local Authority (Children in Care) 

 whose parents are currently serving in the armed forces.  

 

The Pupil Premium is additional to the main school funding and the intention of the grant is to address any underlying inequalities 

between children eligible by ensuring that funding reaches the pupils who need it most.  

 

Objectives for Pupil Premium Children at St Gregory CEVC Primary School. 

 

• The Pupil Premium will be used to provide additional educational support to improve the progress and to raise the standard of 

achievement for these pupils  

• The funding will be used to narrow and close the gap between the achievement of these pupils and other children 

• As far as its powers allow, the school will use the additional funding to address any underlying inequalities between children 

eligible for Pupil Premium and others.   

• We will ensure that the additional funding reaches the pupils who need it most and that it makes a significant impact on their 

education and lives.  

 

 

 

 

 

 



 

Accountability 

 

The Head Teacher and Deputy Head Teacher will regularly monitor, evaluate and review the strategies we have put into place for 

Pupil Premium and report to the Governing Body on its progress and impact. This will be part of the regular monitoring during half 

termly pupil premium meetings. There is a link governor for pupil premium funding and achievement and she holds the school to 

account for its progress every term. 

 

Pupil Premium Funding 

 

• For the financial year 2016/17: 

 

• 54 pupils are entitled to benefit from the additional funding at the time funding was agreed.  This allocation will be revised 

following the January census. 

• The school received £1,320 per annum for each child who is entitled. 

• In the current financial year (2016/17) the school received a total of £71,280 pupil premium funding.  

 

Barriers to future attainment 
 

In-school barriers External barriers 
SEN  Poor attendance 
Engaging boys interest  Family circumstances 
Lack of self confidence Lack of opportunity in ex-curricular activities 

Lack of independent working Supporting pupils in completion of homework 
Pupil mobility  

 

 

 

 

 

 

 

 

 

 

 



 

Strategy for using the funding          

 

The school has identified the needs of those pupils receiving Pupil Premium funding and will be focused on accelerating progress of 

pupils entitled to Pupil Premium funding to at least age related expectations.  This will be achieved in several ways:  

 
 

Action Owner Target Group Item Cost Desired Impact Review date Completed 

1. To raise the profile of 

Pupil Premium at our 

school. Termly newsletters 

will be sent home to 

parents/careers providing 

families with current 

information on how to 

apply for free school meals. 

MK 

CS 

All Pupils 

(whole school) 

Letter drop x3 

a year 

£ NA All pupils have received 

their first of three yearly 

mail drops. 

All pupils have had the 

opportunity to apply for 

the additional Pupil 

Premium entitlement. 

 

 

To be sent x2 in 

the year 

Ongoing 

Outcomes Spring 2017 

All families at the school are in receipt of the Pupil Premium funding enabling the maximum amount of money to be claimed. This has allowed the school to 

provide the best provision for disadvantaged pupils 

2. To use a Pupil Premium 

teacher to work with pupils 

on a 1:1 or small group 

basis. 

Class teachers will work 

closely to help provide 

data and other 

background information on 

individual learners. Gaps in 

learning will be addressed 

on a weekly basis. 

 

MK  

AQ 

All Pupil 

Premium 

learners 

Employment of 

a Pupil 

Premium 

teacher 

£16037 pa Starting: September 2016 

 

Pupils will have been 

taught the gaps. 

 

KS1 teacher data will show 

that 65% of pupils have 

made progress from April 

2016 to April 2017.  

 

85% of pupils will have 

made progress by July 

2017. 

 

End of Spring 1 

Review impact 

for next 

financial year. 

End of Summer 

Review impact 

for next 

academic year. 
 

Outcomes Spring 2017:  

 KS1 PROGRESS DATA (Years 1-2) 

Measure=9 Reading Writing Maths 

Expected/above 78% 67% 78% 

Above 0% 11% 0% 

 

Most Recent Progress Data (Spring 2) 

ALL PRORESS (Years 1-6) 

 

Measure=37 Reading  Writing Maths 

Expected/above 73% 78% 84% 

Above 11% 3% 0% 

 

BOYS AND GIRLS PROGRESS (Years 1-6) 

 

Measure=21 Reading Writing Maths 

Boys 

Expected/above 

86% 76% 86% 

Above 19% 0% 0% 



KS1 writing will be a focus area for the summer term. 

                                                                                                                                                          

 

 

Progress in reading will be a continued focus for both 

KS1 and KS2 pupils 
Measure=16    

Girls 

Expected/above 

63% 75% 81% 

Above 0% 0% 6% 

 
Staff will focus on the gap between boys and girls 

reading in the summer term 

2.1 To use the Pupil 

Premium teacher to release 

the class teacher x1 every 

half term to conduct 1:1 

learning talks with individual 

pupils. 

 

MK 

VG 

All Pupil 

Premium 

learners 

Employment of 

a Pupil 

Premium 

teacher 

As above Class teacher and pupil 

have reviewed the gaps 

taught and set targets.  

Teacher assessments have 

been informed by work 

done during interventions. 

End of Spring 2 

Review impact 

for next 

financial year. 

End of Summer 2 

Review impact 

for next 

academic year. 

Outcomes Spring 2017:  

Pupil Premium funding has been used to employ two supply teachers for three days in the last week of each half term. This alternative approach meant that intervention 

sessions were not interrupted. Teachers carried out 1:1 interviews with their pupils where the Attitude Tracker was filled out. Targets were identified and discussed, and a review 

of the learning that has taken place during intervention sessions was carried out. As a result, two additional pupils began attending Home Learning Club.  

The Attitude Trackers have been sent home to families half termly. This has helped in the sharing of information and strengthening links between home and school. Families are 

now able to talk to their children about each of the key areas identified on the Attitude Trackers: 1. Classroom behaviour, 2. Wider School Behaviour, 3. Effort, 4. Home 

Learning, 5. Uniform, 6. Attendance, 7. Punctuality and 7. Relationships. 

Teachers have all responded positively to this initiative, commenting on the impact that 1:1 sessions has had on their understanding of individual learners and their needs. 

 

To be continued during 2017/2018. 

 

3. To provide learners with 

access to online learning 

activities to accelerate 

their learning. 

This will enable pupils to 

improve both progress and 

attainment in the core 

areas of learning.  

MK All Pupil 

Premium 

learners 

To purchase 

x10 iPads for 

Pupil Premium 

intervention 

£3179.50 

(one off 

purchase) 

Starting Summer1 2016 

 

Pupils will have been 

taught the gaps. 

 

Overall data shows that 

65% of pupils will have 

made progress from April 

2016 to April 2017. 

 

85% of pupils will have 

made progress by July 

2017. 

 

NA NA 



Outcomes Spring 2017: 

The purchase of x10 Pupil Premium i-Pads has meant that this group of learners has had unlimited to IT. The impact of this has been felt most during the intervention session, 

where Pupil Premium teachers have been able to plan, carry out and assess engaging learning activities. This has enabled learners to make a good level of progress since 

their purchase.  

The purchase of tailored APPS will be looked into during 2017/2018 to enhance and extend learning through technology. 

Most Recent Progress Data (Spring 2) 

ALL PRORESS (Years 1-6) 

 

Measure=37 Reading  Writing Maths 

Expected/above 73% 78% 84% 

Above 11% 3% 0% 
 

4. To use a HLTA to work 

with Pupil Premium learners. 

Pupils work on a 1:1.  

Sessions take place every 

week  

All pupils to receive 

intervention (BARE, ARE and 

AARE). 

Class teachers help to 

identify gaps and work 

closely with the HLTA in 

providing support. 

MK 

TP 

All Pupil 

Premium 

learners 

Employment of 

a Pupil 

Premium HLTA. 

£14292 Starting Summer 2016 

 

Pupils will have been 

taught the gaps. 

 

KS2 data will show that 

65% of pupils have made 

progress since April 2016 to 

April 2017.  

 

85% of pupils will have 

made progress by July 

2017. 

End of Spring 2 

Review impact 

for next 

financial year. 

End of Summer 2 

Review impact 

for next 

academic year. 

Outcomes Spring 2017:                                                                                                                                                                            

KS2 PROGRESS DATA (Years 3-6) 

Measure=28 Reading Writing Maths 

Expected/above 71% 82% 86% 

Above 14% 0% 0% 

 

 

 

 
KS2/whole school reading will continue to be a focus in 

the summer term.  

The introduction of new reading comprehension 

materials will support this. 

Most Recent Progress Data (Spring 2) 

ALL PRORESS (Years 1-6) 

 

Measure=37 Reading  Writing Maths 

Expected/above 73% 78% 84% 

Above 11% 3% 0% 

 
Progress in reading will be a continued focus for both 

KS1 and KS2 pupils 

BOYS AND GIRLS PROGRESS (Years 1-6) 

 

Measure=21 Reading Writing Maths 

Boys 

Expected/above 

86% 76% 86% 

Above 19% 0% 0% 

Measure=16    

Girls 

Expected/above 

63% 75% 81% 

Above 0% 0% 6% 

 
Staff will focus on the gap between boys and girls 

reading in the summer term 

 



5. To roll out the  

 i-Achieve Extra Tuition 

Programme. 

Pupil Premium learners will 

work in groups of no more 

than 6 with qualified 

teachers.  

Up to x3 groups work at any 

one time. 

Tutors will work closely with 

class teachers to identify 

gaps. 

Sessions take place every 

Tuesday afternoon. 

Incentives and rewards are 

used to encourage 

learners. 

MK 

i-

Achieve 

tutors 

All Pupil 

Premium 

learners 

(Year 6 priority 

until post SATS). 

 £4600 term1 

£4600 term2 

£4600 term3 

 

£13800 pa 

 

(Ongoing) 

 

Starting: Summer1 2016 

 

Data for i-Achieve pupils 

will show that: 

 

65% of pupils will have 

made progress from 

Autumn 2016 to Spring 

2017 

 

Autumn data 

demonstrates that out of 

the 25 pupils who took 

part in i-Achieve sessions, 

87% met ARE in the 

objectives covered. 

 

85% of pupils will have 

made progress by July 

2017.  

 

 

Starting: Summer2 2016 

i-Achieve has been rolled 

out across the school 

ready for Autumn term. 

 

End of Spring 2 

Review impact 

for next 

financial year. 

End of Summer 2 

Review impact 

for next 

academic year. 

Outcomes Spring 2017:    

Year Group Mastered Working at Working 

towards 

Total number  

of skills 

Year 2 (2 pupils) 34 7 5 46 

Year 3 (6 pupils) 51 27 8 86 

Year 4 (5 pupils) 51 32 13 96 

Year 5 (6 pupils) 63 42 16 121 

Year 6 (6 pupils) 58 49 20 127 

All (25 pupils) 257 157 62 476 

% 54 33 13 100 

Autumn Term 2016 

Table showing the number of skills either Mastered, Working At, or Working Towards 

across the school (Years 2-6). Skills are identified by the class teacher as gaps in 

 

Year Group Mastered Working at Working towards Total number of 

skills 

Year 2 (3 pupils) 54 13 11 78 

Year 3 (6pupils) 64 32 12 108 

Year 4 (5 pupils) 67 35 16 118 

Year 5 (6 pupils) 75 45 17 137 

Year 6 (7 pupils) 31 66 22 119 

All (27pupils) 291 191 78 560 

% 52 34 14 100 

Spring Term 2017 

 

 



learning. 

                                                                                                                                                         
% of pupils working Mastered+ = 87% 

                                                                                                                                   

Table showing the number of skills either Mastered, Working At, or Working Towards 

across the school (Years 2-6). Skills are identified by the class teacher as gaps in 

learning. 

                                                                                                                                                                  
% of pupils working Mastered+ = 86% 

 
Data shows a consistent level of progress towards securing targets in both the Autumn and Spring terms. 

Pupil perception interviews proved a high level of enjoyment and improved self-confidence. All the children have engaged enthusiastically in the sessions. Milestones are 

celebrated with the awarding of certificates and medals in the Friday Celebration Assembly. 

 

Provision to be continued during the next session, but at a reduced capacity due to a drop in Pupil Premium funding. 

 

6. To provide Individual 

pupil subsidies as part of 

continued enrichment for 

Pupil Premium children. 

 

MK 

VG 

Individual Pupil 

Premium pupils 

 

 

Breakfast Club 

 

 

Home Learning 

club 

 

 

 

 

 

 

 

 

Ex-curricular 

activities in 

school 

 

Ex-curricular 

activities out 

school 

 

£1800 

 

 

£3000 

 

 

 

 

 

 

 

 

 

 

£2000 

 

 

 

£2000 

Pupils will start the day 

well-nourished to aid 

concentration 

Pupils will get support from 

staff members with home 

learning.  

Relationships at home will 

improve. 

 

Pupils will have 

opportunities to learn new 

skills, build resilience and 

improve self-confidence. 

These skills will be 

transferable into the 

classroom. 

 

April 2017. 

Set new budget 

for fixed and 

variable costs. 

End of Summer 2 

Review impact 

for next 

academic year. 

Outcomes Spring 2017:     

Breakfast Club 

The three pupils attending the school 

Breakfast Club have all made expected 

progress this term. 

 

 

 

 

All enrichment commitments will 

continue in the next financial year. 

 

Home Learning Club  

Measure = 11 

Pupils ARE+ 

R=82%  W=64%  M=64% 

 

Ex-curricular activities in school and Ex-curricular activities out of school 

 

Pupils attending extra-curricular activities both in and outside of the school day have 

had the opportunity to become fully involved with their peers. Every family has been 

offered the opportunity of either part/complete funding towards activities that will enrich 

their child’s learning experience. (Funding for this area has been budgeted for. The 

allocated amount is then spent on a first come, first served basis). To date all requests 

have been met by the school.  

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7. To introduce music 

therapy for SSC pupils. 

MK 

DN 

SSC learners Employment of 

Music therapist 

£1500 per 

term 

£4500 pa 

 

(Ongoing) 

 

SSC pupils will have 

improved communication 

skills and built stronger 

relationships with peers 

End of Spring 2 

Review impact 

for next 

financial year. 

End of Summer 2 

Review impact 

for next 

academic year. 

Outcomes Spring 2017:     

 

The Music Therapist’s half termly reports show that all of the pupils attending the sessions have benefited in some way. She cites the collaborative work that takes place, the 

building of friendships and newly formed positive attitudes as successes in the sessions. 

 

All Music Therapy sessions will continue in the next financial year. 

 

42% 

22% 

16% 

9% 

4% 
4% 4% 

Allocation of Pupil Premium Funds 2015/2016 
Total Allocation - £63,000 

 
 i-Achieve (1-6 Tuition)

Extra curricular learning

Breakfast Club

Homework Club

Milk

LSA hours (After school tuition)

Resources to improve learning



Future Actions 

To implement actions as quickly as possible and regularly review the effectiveness of pupil premium spend, feeding this information 

into next year choices. 
 

Pupil Premium Strategy review dates: 

End of Autumn 2 (PP working party)  

End of Spring 2 (New financial year) 

End of Summer 2 (PP working party & support plan for September 2017) 

 

 

Analysis of data by whole school (Pupil Premium v Other) 

End of Summer 2016 
 

 

Pupils shown are those assessed as working at ARE or above ARE. SSC pupils are not included in the PP measure. 

 

 

 

 

 

 

Pupils shown are those assessed as working above ARE indicating accelerated progress has been made.  SSC pupils are not 

included in the PP measure. 

 

 

 

 

 

 

Out of the 9 Pupil Premium pupils who attended the Home Learning Club the following either met or exceeded their age related 

expectations in: 

Reading Writing Maths 

44% 33% 56% 

 

 

Group Measure Reading Writing Maths 

PP  40 27 = 68% 14 = 35% 22 = 55% 

Other 166 116 = 70% 104 = 63% 121 = 73% 

GAP  -2% -28% -18% 

Group Measure Reading Writing Maths 

PP  40 8 = 20% 3 = 8% 4 = 10% 

Other 166 58 = 35 % 34  = 20%  42 = 25% 

GAP  -15% -12% -15% 



Table showing the percentages of Pupil Premium pupils in EYFS who obtained GLD (Good Level of Development) v Other. SSC pupils 

are not included in the PP measure. 

 

 

 

 

 

Scaled Score - Progress for KS2 SATS – 2016  
 

 Low  Middle  High 

Group Reading 

(1) 

Writing 

(1) 

Maths 

(1) 

Reading  

(9) 

Writing 

(10) 

Maths 

(10) 

Reading 

(0) 

Writing 

(0) 

Maths 

(0) 

PP School 

 

-7.48 -4.39 -5.23 -0.75 -5.93 -2.13 - - - 

PP National 

(non-

disadvantaged) 

0.36 0.34 0.45 0.35 0.10 0.26 0.30 0.11 0.17 

Gap -7.84 -4.73 -5.68 -1.10 -6.03 -2.39 - - - 
 

Floor Target R=-5 

Floor Target W=-7 

Floor Target M=-5 

 

% - Attainment outcomes for KS2 SATS - 2016  

 

 ARE+  AARE 

Group Reading Writing Maths WRM Reading Writing Maths RWM 

PP School 

(11pupils) 
36 18 27 9 9 0 0 0 

PP National (non-

disadvantaged) 
71 79 75 60 23 18 20 7 

Gap -35 61 -48 -51 -14 -18 -20 -7 
 

Pupil Premium Other 

100% 74% 



% - Attainment outcomes for KS1 SATS - 2016 

 

  

 ARE+  AARE 

Group Reading Writing Maths  Reading Writing Maths 

PP School (6 

pupils) 
50 50 50 17 0 0 

PP National (non-

disadvantaged) 
78 70 77 27 16 20 

Gap -28 -20 -27 -10 -16 -20 
 

 

% - Attainment outcomes for KS1 Phonics - 2016 

 

 

 

 

 

 

 

 

 

Groups Year1 Year2 Cumulative 

2015 2016 2015 2016 

PP School 67 75 86 67 

PP National (non-

disadvantaged) 

66 70 84 86 

Gap +1 +5 +2 -19 


